Broads Authority

Standards Committee

Minutes of the meeting held on 4 February 2009
Present:

Mr M Cook (in the Chair)


Mr C Gould

Mr N Hancox

Mr D R Jones

In Attendance:
Dr J Packman – Chief Executive

Mr R G Holman – Director of Corporate Services

Mr K R Hounsome – Solicitor and Monitoring Officer

Mr J W Organ – Head of Administration and Executive Assistant 

2/1
Apologies for Absence


Apologies for absence were received from Mr D Ayre, Mr Revell and Ms R Varma.
2/2
Matters of Urgent Business
The Chairman raised the topic of the Members’ Morning Briefing Session, held prior to each Broads Authority meeting, as a matter of urgent business.  He certified that this matter was urgent as further Broads Authority meetings would be held before the next Standards Committee meeting. 

2/3 
Declaration of Interest


Members expressed declarations of interest as set out in Appendix 1 to these minutes.
2/4
Minutes of the Standards Committee meeting held on 3 December 2008

The minutes of the meeting held on 3 December 2008 were confirmed as a correct record and signed by the Chairman.  
2/5
Matters Arising from the Minutes

(1) Minute 1/6: Payment of Travelling and Subsistence Allowances to Co-opted Members
The Director of Corporate Services reported that guidance had been received which would allow the possibility of paying travel and subsistence to independent members.  This issue would be raised within the forthcoming report on the review of members’ allowances to the Broads Authority, following discussion with the panel members involved in the recent review of members’ allowances. 

(2) Minute 1/11:  Code of Conduct for Members and Employees: Consultation Paper
The Standards Board had responded to the Chairman’s letter to the Department for Communities and Local Government on the consultation paper.  The Standards Board shared the concerns of the Standards Committee and had copied their letter to the Department for Communities and Local Government and hoped to be in close liaison with them about any change in wording, to ensure that the code was as clear as possible. 

(3) Minute 1/14:  Broads Authority Bill: Appeals Panel

The Solicitor and Monitoring Officer informed the Committee that it was now proposed that two ‘outside’ members should be appointed to the Appeals Panel.
2/6
Public Question Time

There were no questions raised by members of the public.

2/7
Protocol on Members and Officers Relations in the Broads Authority
The Committee considered a report by the Head of Administration and Executive Assistant and the Solicitor and Monitoring Officer which provided a draft protocol on members and officers relations in the Broads Authority.  The Committee reviewed the protocol document at appendix 1 to the report and considered that this would complement the existing Codes of Conduct and help to clarify members and officers relationships.  Amendments to the document were considered by the Standards Committee.  The Chairman had also received comments from a member of the Authority and a discussion was held as to whether these should be considered at this time.  It was 

RESOLVED

(i) that comments from individual members of the Authority should be considered outside this independent Standards Committee review of the document;
(ii) that the protocol document at Appendix 1 to the report should be forwarded to the Broads Authority for consideration, subject to the following amendments being incorporated: 

(a) Section 1. The document to make it clear that the principles of the protocol also apply to externally engaged officers when acting on behalf of the Authority;
(b) Paragraph 2.4.  Amend first sentence to read ‘Members should leave....’ and delete last sentence;
(c) Paragraph 3.1.  Amend fifth bullet to read ‘.....workloads, pressures and aspirations’;
(d) Paragraph 3.2.  Amend second bullet to read ‘Pro-active and re-active professional advice.......’;
(e) Paragraph 3.3.  Move second bullet to paragraph 3.1.  Introduce a new bullet to read ‘Take responsibility for decisions made by the Authority and for defending them publicly’;
(f) Paragraph 4.2. Replace ‘complaints’ with ‘concerns’ and delete ‘personally’ throughout the paragraph.  Amend last sentence to read ‘...the Chief Executive who, if appropriate, may discuss the matter.....’;
(g) Section 5.  Incorporate wording to determine when and how members should contribute to various committees;
(h) Section 6.  Rename section ‘Media Communications’;
(i) Paragraph 6.1. Amend last sentence to read ‘Members should discuss contacts with the media with the Chair and Chief Executive in the first instance, to ensure that the Authority is correctly quoted in such cases’ and to introduce further guidance on members and officers releasing information (including through web sites) making reference to the forthcoming Communications Strategy;
(j) Section 7.  Incorporate wording on Freedom of Information Act requests, encouraging members that this should not be the normal course of action to seek information; and    

(iii) that the Chief Executive be asked to consider any comments received from Broads Authority members on the draft protocol document and update the document for the Broads Authority’s consideration accordingly.  
2/8
Members Morning Briefing Sessions

The Chairman reminded the Standards Committee that the members’ morning session, held in advance of the Broads Authority meeting, was intended to give members the opportunity to discuss matters and be briefed by officers on matters which were not on the agenda of that afternoon’s Broads Authority meeting and that this session was not a decision making forum.  The Standards Committee took note of concerns that there might be a public perception that members were discussing items on the afternoon’s agenda.  However, the Standards Committee also noted that the members’ morning sessions were regularly monitored by the Standards Committee to ensure compliance.  It was 

RESOLVED

that the Chairman and Chief Executive of the Broads Authority would be invited to prepare a note on the role of the morning session for member’s approval.  
2/9
Date of Next Meeting

It was agreed that the next meeting would be held on Wednesday 3 June 2009 at 2.00pm in Dragonfly House, 2 Gilders Way, Norwich.
The meeting concluded at 16.00
Chairman

APPENDIX 1

Code of Conduct for Members
Declaration of Interests

Committee: 

Standards Committee


Date of Meeting: 
4 February 2009

	Name

Please Print
	Agenda/

Mins No(s)
	Nature of Interest

(Please describe the nature of the interest)


	Please tick here if the interest is a Prejudicial interest
(

	C Gould


	2/8
	Attended Morning Briefing on 23 January 2009
	

	M Cook
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